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PRODUCTION/OPERATIONS MANAGEMENT

lTime :3 hours

(lVlaximum marks : 100)

PART - A
(Maximum marks : l0)

Marks

I Answer a// questions in one or two sentences. Each question carries 2 marks.

L Define operation strategy.

2. Define master production schedule.

3. State the meaning of the term procwement.

4. Define critical path.

5. Define production planning.

(5x2:10)

PART -- B

Maximum marks : 30)

iI Answer any five of the following questions. Each question carries 6 marks.

1. Explain plant layout.

2. Explain aggregate planning.

3. Explainsimplification.

4. Discuss on project identification

5. Discuss any two techniques of inventory conhol.

6. Discuss any trvo types of production system.

7. Explain mathematical models for aggregate planning.

(5 x6 30)
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PART - C

(Maximum marks : 60)

(Answer one fi:/il question from each unit. Each full question caries 15 marks.)

IU (a) Explain the following terms :

(i) Work study

(ii) Work measurement

(tli) Method study

On

(a) Explain in detail the different types of process chdrts.

(b) Explain Therbligs.

UNrr - II

V (a) Enumerate the functions of master production schedule.

(b) Discuss master production scheduling in produce to stock and produce to
order for firms.

VI

On

Explain sales forecasting and the methods used for sales forecastins.

UNrr - III

(a) Explain the various methods of purchasing.

(b) Explain the steps in value analysis.

'On

Explain in detail the various steps in procurement procedure.

UNrr - IV

(a) Discuss the objectives of network analysis.

(b) Explain the follorving terms :

(D PERr (ii) cPM

0n

Discuss the vmious concepts in network.

UNrr - I
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